
 REGULAR COUNCIL MEETING
November 4, 2025
CITY HALL
121 S. MERIDIAN


Mayor Truman called the  regular council meeting to order at 7:00 p.m. with the following members present: Ronald Colbert, Amy Reid, Ben Anderson, Gina Gregory, Chris Evans and Matt Stamm. 

Members Absent:	Robert Wilson and Dale Kerstetter

Staff Present:		Rodney Eggleston, Public Works Director
Lloyd Newman, Public Safety Director
Kyle Fiedler, Community Development Director
Neal Owings, Parks and Public Buildings Director
Gage Scheer, City Engineer
Barry Arbuckle, City Attorney
Clint Miller, Finance Director/Interim City Administrator
Kristi Carrithers, City Clerk/HR Director/Interim City Administrator

Press present:		The Ark Valley News
			
APPROVAL OF AGENDA
Stamm requested that Consent Agenda, item K, Ford Street sign be moved to new business for discussion.  Anderson requested that New Business, item B, Professional Services Agreement be removed, all items will move up with Ford Street discussion becoming item E under new business.   Gregory  moved to approve the agenda as amended, seconded by Evans. Vote yea: unanimous. Motion carried.

ADMINISTRATION AGENDA – 
Stamm moved to approve the minutes of October 21, 2025, regular City Council meeting as presented, seconded by Evans. Vote yea: unanimous. Motion carried.  

PRESENTATIONS/PROCLAMATIONS – 
A. PAW PRINTS – TO THE STARS BUSINESS AWARD RECOGNITION
Community Director Fiedler presented to Kristi Miller, Paw Prints the Main Street Momentum Award.  

B. EMPLOYEE LONGEVITY AWARDS
Three employees were recognized for their service to the city.  Nick Banning has served the citizens of Valley Center for 25 years as a firefighter and currently is a Fire Captain.  Sam Burkholder began with the city in the public works department and then started in dual role working as a volunteer firefighter. When he left the public works department he continued as volunteer firefighter.  He was recognized for 15 years with the City.  Kristi Carrithers has worked for Valley Center for 10 years.  She continues her role as City Clerk, but in 2024, was promoted to City Clerk/HR Director.  Currently adding the duties of co-interim City Administrator.

C. NATIONAL VETERANS DAY PROCLAMATION
Mayor Truman read a Proclamation declaring November as Military Appreciation Month and November 11th as Veterans Day.     

PUBLIC FORUM – 
Alan Davis, 1330 W. 63rd St. N. addressed Council with concerns about multiple code violations in his neighborhood.  He stated that despite trying to address his concerns directly with the neighbors directly and  multiple complaints to code enforcement the problem still exists.  There are also issues with tall weeds, raw sewage and inoperable vehicles.  

APPOINTMENTS – None

OLD BUSINESS – None

NEW BUSINESS- 
A. [bookmark: _Hlk86928317]PRAIRIE LAKES – PHASE V -  PEARSON CONSTRUCTION AGREEMENT
Samantha Ghareeb, SEH, presented agreement with Pearson Construction for the Prairie Lakes Phase V Improvements.  The contract price will be $589,503.03.  The project is described as 3,750 SY of Paving, 2,800 LF of concrete curb and gutter and 1,400 LF of water main.  She stated that substantial completion of work will be completed by May 2026.  
[bookmark: _Hlk210891977]Anderson moved to approve agreement with Pearson Construction LLC for the Prairie Lakes Phase V Improvements in the amount of $589,503.03 and authorize Mayor to sign. Motion seconded by Stamm.  Vote yea: unanimous.  Motion Carried. 

B. DISCUSSION REGARDING SIGN REGULATIONS (FOLLOWING HAILSTORM)
[bookmark: _Hlk206676058][bookmark: Background][bookmark: Recommendation]Community Development Director Fiedler requested guidance and authority to work with residents and roofers regarding yard signs in right of way. Due to the unusual significance of this storm, it would be very time consuming to verify if each address has a permit issued and when the work was complete prior to removing each sign.  Fiedler recommends notifying residents via social media and TextMyGov about removing signs from the ROW by November 30, 2025. After this date, if a sign remains in the ROW,
staff will remove the signs according to City Code. Signs on private property should be removed by the resident 14 days after the completion of their roof.  Council asked if wording could be added to permit placard that are placed in window reminding that an inspection is required following completion of project.
Reid moved to approve the staff recommendation to notify residents via social media and TextMyGov about removing signs from the ROW by November 30, 2025. After this date, if a sign remains in the ROW,
staff will remove the signs according to City Code. Signs on private property should be removed by the resident 14 days after the completion of their roof. Anderson seconded the motion.  Vote aye: Unanimous. Motion carried.

C. ACCEPTANCE OF BID FROM WILDCAT CONSTRUCTION FOR SENECA STREET – MULTI-USE PATH
[bookmark: _Hlk205884825][bookmark: _Hlk205884757]Public Works Director Eggleston presented the bid package for the multi-use path to Seneca Street.  He reminded Council that this project is funded separately through KDOT sharing with 80/20 split. The City portion of matching funds is $77,000.00.  
[bookmark: _Hlk212489738]Evans moved to accept the bid from Wildcat Construction and approve invoice for City’s portion in the amount of $77,000.00 and authorize Mayor to sign.  Stamm seconded the motion.  Vote aye: unanimous. Motion carried.

D. EXECUTIVE SESSION; CONSULTATION WITH ATTORNEY DEEMED PRIVILEGD
Anderson made a motion for Council to recess into executive session for discussion with attorney deemed privileged.  Session to include Councilmember, Mayor, City Attorney and HR Director.  The open meeting will resume in the City Council Chamber in 5 minutes.  Stamm seconded the motion.  Vote aye: unanimous. Motion carried.
Executive session began at 7:31pm
Mayor called meeting back to order at 7:36pm.  Anderson stated that no official action was taken.

E. FORD STREET WELCOME SIGN FOUNDATION REPAIR 
[bookmark: _Resolution_802-25][bookmark: NEW_BUSINESS][bookmark: E.__RESOLUTION_802-25;_GO_BONDS_SERIES_2][bookmark: _bookmark0][bookmark: _Hlk212659441]Parks and Public Buildings Director Owings reported that the Ford Street Welcome Sign has experienced settling due to rainy conditions in recent months. As result the foundation has shifted, resulting in visible misalignment between the sign and the adjacent column.  He visited with 2 companies specializing in foundation repair.  To correct this issue and ensure long-term structural stability, IWP Foundation Repair proposes to install helical piers beneath the sign base. These piers will anchor the structure to bedrock, allowing the sign to be leveled and permanently stabilized. The proposed repair includes a 25-year warranty covering both labor and materials against any future settlement.
Stamm moved to approve contract with IWP Foundation Repair in the amount of $19,326.44 for the foundation repair and stabilization of the Ford Street Welcome Sign.  Evans seconded the motion. Anderson verified that the funds will be paid from the Building Equipment Reserve Fund.  Vote aye: unanimous. Motion carried
[bookmark: _Hlk212198703]
CONSENT AGENDA 
A. APPROPRIATION ORDINANCE – NOVEMBER 4, 2025
B. DELINQUENT ACCOUNT REPORT - AUGUST 2025
C. TREASURER REPORT JULY 2025
D. CHECK RECONCILIATION JULY 2025
E. REVENUE AND EXPENSE REPORT JULY 2025
F. ALCOHOL WAIVER – STAFF HOLIDAY PARTY
G. GOLD STAR AWARD – APPROVAL OF END OF YEAR BONUS AND ADDITIONAL DAY OFF
H. STORMWATER CITIZENS ADVISORY COMMITTEE MEETING MINUTES – OCTOBER 23, 2025
I. PLANNING AND ZONING BOARD MINUTES – OCTOBER 23, 2025
J. APPROVAL OF PAY APP #1 – TRAILS END PHASE I
Kerstetter moved, seconded by Stamm, to approve the Consent Agenda as presented. Vote Yea:  Unanimous. Motion carried.

STAFF REPORTS
COMMUNITY DEVELOPMENT DIRECTOR FIEDLER
The department processed 563 permits in October.  Inspector Bill Andrews is on vacation so they are contracting out the inspections needed in his absence.

PARKS AND PUBLIC BUILDING DIRECTOR OWINGS
Work on playground repairs in Lions Parks have areas closed.  He stated that his crew have been able to make many of the repairs, so he did not have to hire outside contractors.
 
PUBLIC WORKS DIRECTOR EGGLESTON
Work is progressing at Rio Bella.  Bridge work on Seneca continues.  He will meet with Fremar regarding the burn project at the brush pile.  Trash and construction debris is still being found.  Mayor Truman stated that maybe it just needs to be closed unless there is another big storm.  
 
FINANCE DIRECTOR MILLER
Reported on the hail damage to City.  All repairs to roofs will be made by Farah Construction.  Miller was pleased to report that all new roofs will be Category 5 shingles.  They will begin replacement at the old city building, wastewater building and a well house at Abilene.

CITY CLERK/HR DIRECTOR CARRITHERS
Reported that the search committee received over 20 resumes for the City Administrator position.  The Committee has begun the process of narrowing the field for interviews.

GOVERNING BODY REPORTS – 
MAYOR TRUMAN
Noted the amazing turnout for the Trick or Treat on Main last week.  Inquired about the progress on the pallets as there seems that the stacks have gotten very high again.  Fiedler  reported that the fire department continues to conduct inspections at the facility.  Two more items need to be submitted before a permit is issued.   

COUNCILMEMBER COLBERT
Colbert thanked Mayor for the proclamation honoring our Veterans.  There will be a dinner for Veterans next Monday, November 10th.

COUNCILMEMBER WILSON
Has worked with Clark for five years.  Growth has not always been easy, but it was worth it.

COUNCILMEMBER REID
Followed up with the process for permit issuance at the pallet facility. Confirmed that no permit has been issued.

COUNCILMEMBER GREGORY
There is a SCAC meeting on November 15th in Goddard.  Reminded everyone of the craft fair and ham and bean lunch this Saturday benefiting the Historical Society.

COUNCILMEMBER STAMM
Turn out of Trick or treaters in his neighborhood was large.  He also noted that police patrols were out and handing out candy.

Stamm moved to adjourn, second by Evans. Vote Yea: Unanimous. 

ADJOURN -  

The meeting adjourned at 8:01 PM.


                                                           ______________________________________________ 
          		                                     Kristi Carrithers, City Clerk



